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Help2Change is part of Shropshire
Public Health

B Helping you prevent

NHS
CHECH

CHECK

Commissioned Services: .
A Help2Quit heIpéqwt
A Help2Slim

A NHS Health checks

Commercial Preventive Health products
A Workplace health checks

A Business workshops

A Health TV

A Healthy vending
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Why am | here today?

Commondefinition of publichealth:
"The science and art of preventing disease, prolonging life, and promoting tiealtgh the

organised efforts of society"

Ad St IK A& S@S NRandiRevied Faid SadictyyHeadltly & ives
A Choices made at an earlier stage in life impact on quality of life when people are older

How can we and why should we inspire for better health and wellbel

Inspire =motivate - keeping things positive things people can do tprevent
health problemsc recognising influence of workplaces

Why?
A Good health leads to improved performance which leads to better economic/business
performance

A Costs to NHS and society of preventable diseases
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What health problems are we talking about?

Long term conditions:

A Cardiovascular disease
A Heart attack: stroke: vascular dementia

A Type 2 diabetes
A Common cancers

Causes/risk factors: — Drivers:
A Blood pressure A Poor Diet

A Cholesterol A Lack of Physical activity

A Blood glucose A Smoking
A Waist measurement A Alcohol
A Stress

A BMI
help2change



03 Health and Work ﬁ THE WORK
Public Health FOUNDATION

England COStS !
An unhealthy The costs to The combined costs

workforce hurts the taxpayer e
the UKls economy — benefit costs, additional health " are estimated to be over |
and society due to lost productivity, reducing mzr:gr;;ﬁ:?ﬂ? ) £1 OObn annua “y

in income tax receipts, increases in long-term
sickness and increased healthcare costs,
Better management of employee health
can minimise these costs.

This is greater than the current annual budget for the NHS
and equivalent to the entire GDP of Portugal

Sources: Black, 2008 h e I pﬁg’c h u n g e
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Public Health

England
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:  employees have a
. long-term
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Health of UK employees
1in3

. of current UK
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Sources: Health and wellbeing at work: a survey of employees, 2014; Labour Force Survey, 2012
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. affecting work
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Eﬁgl'g-’ngea'th Spotlight on Small Medium Enterprises (SME) FOUNDATION
SMES (between 0 and 249 employees) represent a very large proportion of 0 . Sickness absence
UK workplaces. In 2015, 95 / O oipeoplewtomoveon s Jower in smaller
99 9% economic inactivity into : businesses

' . WOrkKinthe private sector Start ~ : % of working hours lost to sickness,

of all UK .~ their own business or | Py nmberofemployees
private sector . work for a SME 2.3%
businesses '
were SMEs

i

<25
2 o0 2000 e

Mt ... 15.6M seoic, s T el E

iﬁﬁlﬁﬁ 60% of private sector employment

.............................................................................................................................. E"!'lpluyee§ "'l Similar when
Only . micro businesses self-repnrted
210/ (<10 employees) are twice as likely to leave : % that reported no

o.nfgmpmgmnfm“ work and move onto Employment Support absence in a year:
businesses (<50 employees) reporting Allowance without a period of sickness  :

absence than those in larger businesses,
suggesting that micro businesses and their

employees can find IManaging
ill-health challenging

access to occupational health, and only

| 4 Y—

Employee Assistance Programmes

help2change

Sources: Department for Business, Innovation and Skills, 201 5; Labour Force Survey, vanious years; Health and welibeing at work: a survey of employees, 2014; Understanding the joumeys from work 1o Employment and Support Alliowanca, 20



Staff absence is important to busineggt is disruptive and can impact upon the need to
pay staff overtime. :

Some facts
A Sickness absence costs UK businesses an estimated £29bn each year.

A An average London firm of 250 employees loses around £250,000 a year due to il

A The productivity loss as a direct cost of cardiovascular disease is £8 billion each per year

A Average absence has increased most in the public sector where it is now 50% higher than in the priv
sector. Absence also tends to be higher in larger organisations, regardless of sector, and on average
manual workers have 1.5 more days absence per year thamramal workers.

A Indirect and hidden costs can cause employers to spend the equivalent of about 9% of their annual
on absence. Overall, the median cost of absence per employee5&dsr£E2015. The estimated cost
remains considerably higher in the public than the private sector (£789 comparel@).£

A By tackling sickness absence the employer can benefit from retaining human capital, reducing staff
turnover costs, improved reputation and a more engaged and productive employ help2change
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How can businesses inspire better health and wellbeing?

People spend more time at work than anywheitse

A Captiveaudience!
A Motivational effect ofpeers/colleagues

A Creating environments which encourage physical activity; healthy eating; héigdtyles

A Setting examples fruit boxes; stairs; lunctime walks; standing meetings; sit/stand desks; healthy
vending machines
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Workplace Wellbeing Charter

A voluntary, self-assessment scheme open to all public, private and voluntary sector
organisations based in England.

A Lays out standards for businesses to work towards - evidence-based process for developing
organisational strategy and formal accreditation.

A Free self assessment tool provides an overview of how far your organisation already meets
the criteria of the Charter, and focuses on three key areas for development; leadership,
culture, and communication.

A Working through the three levels - Commitment, Achievement, and Excellence, puts your
organisation on the national register of award holders.

www.wellbeingcharter.org.uk (website currently being updated)
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http://www.wellbeingcharter.org.uk/

A few more reasons to think about workplace/employee wellbeing
(and be Inspired)

A Evidence shows that employers that invest in appropriate workplace health initidtaxethe
potential to see a significant return onvestment- from £2 for every £1 spent (1:2) to £34 for
every £1 spent (1:34).

A Physical inactivity has major health consequences and is estimated to cost the UK economy
about £8.2 billion per year. Workplace physical activity interventions can have a positive effect
on physical activity behaviour, overall fitness, body measurements, work attendance and job
stress.

A Physicahctivity programmes at work have been found to reduce absenteeism by up to 20%
and physically active workers take 27% fewer sick days
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Diet and weight management

Evidencedemonstrates that employees who participate in programmes in a varie
workplace settings lose more weight, achieve lower BMI and reduce their percetr
of body fat when compared to control groups that did pairticipate

Smoking cessation
Smokings one of the most significant risk factors to health. Research undertaken on
the cost of smoking to the U&conomyidentified that:

A Overa working week smoking breaks cost businesses around £26 per smoker in
lost time that otherwise could have been used productively. Smoking breaks cost
£1,815 each year for a fetllme employee and £447 for a typical pdire
employee;

A Theaverage smoker takes 0.7 days more sick leave per annum than their non
smoking colleagues. This equates to an additional cost of £50 per year per
employee. Across the economy as a whole this additional sick leave represents a
cost to business of £288 million per year; and

A Smoker® aA 01 fSIF@GS yR avy21Ay3a oNBI | a i k & N help2change;
per year.



