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Help2Change is part of Shropshire 
Public Health 
 

Commissioned Services: 
ÅHelp2Quit 
ÅHelp2Slim 
ÅNHS Health checks 

Commercial Preventive Health products 
ÅWorkplace health checks 
ÅBusiness workshops 
ÅHealth TV 
ÅHealthy vending 



Å άIŜŀƭǘƘ ƛǎ ŜǾŜǊȅōƻŘȅΩǎ ōǳǎƛƴŜǎǎέ ς Marmot Review: Fair Society, Healthy Lives 
Å  Choices made at an earlier stage in life impact on quality of life when people are older 

Inspire = motivate - keeping things positive ς things people can do to prevent 
health problems ς recognising influence of workplaces 
 
άLƴǎǇƛǊŀǘƛƻƴ ƴƻǘ ǇŜǊǎǇƛǊŀǘƛƻƴΥ ŎƘŀƴƎƛƴƎ ōŜƘŀǾƛƻǳǊ ŦƻǊ ƎǊŜŀǘŜǊ ǿŜƭƭōŜƛƴƎέ 

 Why? 
Å Good health leads to improved performance which leads to better economic/business 

performance 
Å Costs to NHS and society of preventable diseases 

Common definition of public health: 
"The science and art of preventing disease, prolonging life, and promoting health through the 
organised efforts of society" 

Why am I here today? 

How can we and why should we inspire for better health and wellbeing? 



What health problems are we talking about? 

Long term conditions: 
ÅCardiovascular disease 
ÅHeart attack; stroke; vascular dementia 
ÅType 2 diabetes 
ÅCommon cancers 

Causes/risk factors: 
ÅBlood pressure 
ÅCholesterol 
ÅBlood glucose  
ÅWaist measurement 
ÅBMI 

Drivers: 
ÅPoor Diet 
ÅLack of Physical activity 
ÅSmoking 
ÅAlcohol 
ÅStress 

 









Staff absence is important to business ς it is disruptive and can impact upon the need to 
pay staff overtime. 
 
Some facts 
Å Sickness absence costs UK businesses an estimated £29bn each year. 

 

Å  An average London firm of 250 employees loses around £250,000 a year due to ill health.  
 

Å The productivity loss as a direct cost of cardiovascular disease is £8 billion each per year  
 

Å Average absence has increased most in the public sector where it is now 50% higher than in the private 
sector. Absence also tends to be higher in larger organisations, regardless of sector, and on average 
manual workers have 1.5 more days absence per year than non-manual workers.  

  
Å Indirect and hidden costs can cause employers to spend the equivalent of about 9% of their annual costs 

on absence. Overall, the median cost of absence per employee was £554 in 2015. The estimated cost 
remains considerably higher in the public than the private sector (£789 compared to £400).  
 

Å By tackling sickness absence the employer can benefit from retaining human capital, reducing staff 
turnover costs, improved reputation and a more engaged and productive employee  
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How can businesses inspire better health and wellbeing? 

People spend more time at work than anywhere else 
 
ÅCaptive audience! 

 
ÅMotivational effect of peers/colleagues 
 
ÅCreating environments which encourage physical activity; healthy eating; healthy lifestyles 
 
ÅSetting examples ς fruit boxes; stairs; lunch-time walks; standing meetings; sit/stand desks; healthy 

vending machines 



A voluntary, self-assessment scheme open to all public, private and voluntary sector 

organisations based in England. 

 

Å Lays out standards for businesses to work towards - evidence-based process for developing 

organisational strategy and formal accreditation.   

 

Å Free self assessment tool provides an overview of how far your organisation already meets 

the criteria of the Charter, and focuses on three key areas for development; leadership, 

culture, and communication. 

 

Å Working through the three levels - Commitment, Achievement, and Excellence, puts your 

organisation on the national register of award holders. 

 

www.wellbeingcharter.org.uk  (website currently being updated) 

 

http://www.wellbeingcharter.org.uk/


 

Å Evidence shows that employers that invest in appropriate workplace health initiatives have the 
potential to see a significant return on investment - from £2 for every £1 spent (1:2) to £34 for 
every £1 spent (1:34).  

  

Å Physical inactivity has major health consequences and is estimated to cost the UK economy 
about £8.2 billion per year. Workplace physical activity interventions can have a positive effect 
on physical activity behaviour, overall fitness, body measurements, work attendance and job 
stress.  

 
Å Physical activity programmes at work have been found to reduce absenteeism by up to 20% 

and physically active workers take 27% fewer sick days 

A few more reasons to think about workplace/employee wellbeing 
(and be inspired!) 



Diet and weight management 
Evidence demonstrates that employees who participate in programmes in a variety of 
workplace settings lose more weight, achieve lower BMI and reduce their percentage 
of body fat when compared to control groups that did not participate 

Smoking cessation 
Smoking is one of the most significant risk factors to health. Research undertaken on 
the cost of smoking to the UK economy identified that:  
 
Å Over a working week smoking breaks cost businesses around £26 per smoker in 

lost time that otherwise could have been used productively. Smoking breaks cost 
£1,815 each year for a full-time employee and £447 for a typical part-time 
employee;  

Å The average smoker takes 0.7 days more sick leave per annum than their non-
smoking colleagues. This equates to an additional cost of £50 per year per 
employee. Across the economy as a whole this additional sick leave represents a 
cost to business of £288 million per year; and  

Å SmokersΩ ǎƛŎƪ ƭŜŀǾŜ ŀƴŘ ǎƳƻƪƛƴƎ ōǊŜŀƪǎ ǘƘŜǊŜŦƻǊŜ Ŏƻǎǘ ¦Y ōǳǎƛƴŜǎǎŜǎ ϻуΦт ōƛƭƭƛƻƴ 
per year.  

!ƴŘ ƳƻǊŜ ǊŜŀǎƻƴǎ ΧΧΦΦ 


